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“A set of surveillance procedures covering the whole 
transfusion chain (from the collection of blood and 
its components to the follow-up of recipients), 
intended to collect and assess information on 
unexpected or undesirable effects resulting from the 
therapeutic use of labile blood products, and to 
prevent their occurrence or recurrence.” 



What are some of our weakest links? 



Policy 

• Strong support from many professional 
organisations, governments, WHO 

• Not yet part of national health policy in many 
countries 

• Policy        recognition, resources  

 



www.shotuk.org 



www.safetyandquality.gov.au 

Clinical practice standards 



Structures and systems 

• Organisational structure 

• Integration (biovigilance: MPHO) 

• Type of system influence on data collected 

• IT support 

• Data management, analysis 

• Status/protection/indemnity 

• Reporting and feedback 
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Scope 

• Vein to vein: donors, products, patients 

• Procedural: e.g. cell salvage 

• Links to pharmacovigilance (e.g. fractionated 
plasma products, ESAs, PRT etc) 

 

CLINICAL  TRANSFUSION 
PRACTICE MANUFACTURING PATIENT DONOR 

“Vein to vein” 



Resources 

• Not secure in many settings 

• “Home” 

• Personnel 

• Tools  

 



IT support 

• HV programme 

• BTS 

• MoH 

• Hospital 

 

www.health.vic.gov.au/bloodmatters/stir.htm 
galeri.uludagsozluk.com/7/en-zayif-halka_14862.jpg 



People 

• Professional mix 

• Education and training 

• Time 

• Culture:  

– reporting, no blame 

• Clinician engagement 

• Management responsibility 
(MoH, hospital, BTS etc) 

 



Data 

• Definitions 

• Gaps, denominators 

• Validation 

• Analysis 

 



Research  

• We know (many of) the problems 

• Human factors 

• Need more solutions:  

– Development 

– Testing 

– Implementation 

– Evaluation 

• Implementation science: study of methods to 
promote integration of evidence/research findings 
into policy and practice 

 

Reason,  
BMJ 2000 
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